Workshop - $750 - indvidual registration
pricing

menteraq.
You've read The Goal.

Now put that theory into practice via a hands-on, interactive role-
playing workshop where you’ll discover the most-effective ways to put

this breakthrough business book’s production lessons into action!
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The Goal Simulation Workshop

Thursday, March 26, 2026 Learn how to apply the inventory and production

Hilton Mississqugq/Meqdoqu|e improvement techniques outlined in The Goal
9 am - 3:30 pm to your facility effectively and risk-free.

Plant Managers and C-Suite Executives are If you are keen to start implementing the
painfully aware that poor plant flow, ideas presented in The Goal at warp
overtime blowouts, poor on-time speed — and without falling for common
performance, and flawed cost accounting traps — this hands-on workshop is for
methods all destroy bottom-line results. you. It will teach your management team
via a realistic simulation how to use the
And many have — for years — known techniques outlined in The Goal to:
that the solution to their inventory and
production management problems can - Increase productive capacity
be found in The Goal. - Improve on-time delivery
- Reduce inventory
But applying the production and inventory - Reduce costs
improvement lessons of The Goal can - Increase net profit

be hard at first. Where do you start? How
can you make mistakes and learn those
valuable lessons without putting your
plant (and profitability) at risk?

Spaces are limited!
e $690 per person — When registering 2 participants
e $600 per person — For groups of 3 or more Email magda.orszulak@monterainc.com

to book your spot today!

All registrations include workshop materials,
lunch and refreshments.

Learn more: monterainc.com/goal-workshop
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